6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

Quality improvement Strategies of the
Institution for the following:

Teaching & Learning:-

e Teaching: - The college promotes faculty members to upgrade their qualification, to
attend seminars, workshops and conferences and present paper to acquire better
knowledge as well as teaching skills. They are provided with all essential facilities like
LCD, like LCD, projectors, audio, models, charts etc. for better teaching.

e Learning:- Attendance is made compulsory for all the students strictly according to the
affiliating university norms.

« Daily tests and periodic exams are conduced to evaluate their learning capability.

e The work like projects and assignments are given to them.

e The feedbacks from students are taken for every term and analyzed for further
improvement.

Research and development:-

e The faculty members are suggested to refer some research journals of selected area of
research and encouraged to participate in conferences and seminars and workshops.
e They are provided with all equipments and internet connection for research work.

Community engagement

e The college encourages students to take part in NSS, sports and other extension activities.

e Through these activities our students, faculty members and management are engaged in
different community activities like blood donation camp, NSS camp for the awareness
about social issues,national integrity, environmental problems etc.

Human Resource Management:-

e The faculty members are recruited as per the requirement before the beginning of the
year.

Faculty development programmes are organized to upgrade the faculty members.
The college has a mechanism to monitor the performance of the faculty members.
The functional freedom is given to all the respective departments.

The non — teaching staff perform their role for the proper functioning of the college.

Industry Interaction:-



e The college organizes industrial visits and study tours of the students to provide exposure
of manufacturing process to them.
e The college also organizes guest lecturers of industrialists for the students.



